Huje 103080/beHO HOTOKOMH PiEbE, CREHHPALE, dororpaducane, HIH Ha APYTY HATHH CTABLALE
HA YBH{ OBOT JOKYMEHTA HEOBIAIICHOM JIMILY ¥ 0 BAH OMIITHHE

CTPATEMHIJA YBOBEA, IPUMEHE W PA3BOJA GUHAHCHICKOT YTIPABJbAA H
KOHTPOJIE OIMIITUHE BAYKH IMETPOBALL 3A [EPHOJI 2026-2028. TOJIMHA

yBO[

()cHOB 3a W3pany W ycsajame Crparernje, NpUMeHe H passaja (PMHAHCHJCKOT YNPaB/baLa H KOHTPOLS
Onwrunn Baukw Tlerposan 3a nepuoa 2026-2028. ropuna (Y AabeM TEKCTY: Crparersja) je 3akoH o
Gyyerckom cuectemy ("Cn. rIacHUK PC",Gp. 54/09, 73/10, 101/10, 101/11, 93/12, 62/13, 63/13 — uenp.,
108/13, 142/14, 68/15 — np. 3axon, 103/15,99/16, 113/17, 95/18,31/19, 72/19,149/20, 1 18/21- u 1p 3akon
92/23 u 94/24), lpaBunHHK © 3aj¢/IHHUKHM KPHTEPHjYMHMa M CTAHJapAMMa 33 YCTOCTABbAILE,
(DYHKUMOHHCAHE W H3BCLUTABAHE O CHCTEMY (PMHAHCH]CKOT YMpPaB/hatba 0 KOHTpONE ¥ JABHOM CEKTOpY
("Cn. rnackuk PC",89/2019) u Crpareruja pasBoja MHTEPHE KOHTPOE Y JABHOM CEKTOPY ¥ PeryGanim
Cpbuju ("Ca. rnacuuk PC" 0p. 5 1/17).

OaroBOpoCT 3a JOHOLISHHE, yeeajae M cnposoherse Crparerje je Ha NpeACE[HHKY Ommtuie bauku
[erporatt, Asypupaibe Ctparersje fie ce BPUIHTH CBAKE ABC FOAHHE WK panmje y caysajesuma sHavajHuje
HIMEHE KOHTPOIHOT OKPYIHEH:A.

CBPXA CTPATETHJE

Cepxa CrpaTeryje je yCnocTaB/bahe MEXaHH3aMa 3a epuKkacHo 1 ePERTHBHO (PYHKLIHOHHCAE OnuriHe
Bauku [letposait (y aamem Tekety: OniimuHa). kpo3 jauare OroBOPHOCTH, MOjeAHOCTABILEHE
KOMIUIMKOBAHHX Npoleaypa, nosehathe TPaHCNAPEHTHOCTH KOO JOHOLEHA OJUIVKA, KOHTPOMHCAHE
jicKpelMonnx  osnamfiersa, javame €THKE, CTHMMHMCARE HeepHKACHE Mpakce W HENpPHMEHLHBE
perynaruse, ysoljere eHKacHOr CHCTEMA HA30Pa i KOHTPOAE.

Crparernjom ce npenenha npeiaratse yeoljerbe Mepa y Be3H ca:

o JloCHeIHOM NPHMEHOM NPOTTHCH,

o HMurepnus npougiypama, npoLecuMa paia 1 YIPAR LA
e  Vopap/barke JbYICKHM pecypeHma;

e MUHAHCH]CKUM TOCIOBAILEM;

o [lpodecHoHanHuM ¥ ETHIKHM MOHALLALEM JANOCTHHX.

Crparersja MMa 3a CBPXY MOAH3aMEE HA BHIIH HHBO cnocofHOCTH 34 OCTBAPHRAILE MTAHHPAHHX LH/BCEA
Omurruny, a kpos yeoljeme, npuseny M passoj (unal ICHjCKOP YNPaR/balka W KOHTPONEe M CTBApaibe
DK".‘I}"}!\'EH.-E! KL‘.r_iE AN PHHOCH BHILEM HOBOY VCTCIIHOCTH HA CBHUM HHEOHMA.

Cepeuexoanoct Crparersje ocreapihie ce Kpo3 HheHy npumeny 0e3 oanarama y poOKOBHMA KOju CY
MNAHHPaHH.

IHLEBH CTPATETHJE

MUHAHCH|CKD YNpaBbalbe W KOHTpona (Y [Ja/bem TeKCTy: @®YK) npencraemba ceoDyXBATAH CHCTEM

MHTEPHHX KOHTPOJIA KOJH CE CIPOBO/H NONHTHKAMA, NpoleIypaMa H aKTHBHOCTHMA KOje ce VCNOCTABbA]Y
y ONWITHHH.

[naed UHkerH yenoctabarba OYK-a cy:

o [locnosare y CKAALY €A NPONMCHMA, YHYTPALULHM GKTHMA H yTOBOPHMA,
e  PeanHoct W MHTErPUTET (IHHAHCH]CKHX H ITOCIOBHHX HIBELLITAjA;



Huje 1o3080/beno GoTOKONHPALE, CKeRAPaLe, GoTorpagucame, HIH HA APYTY HAYMHHA CTABLALE
HA YBH] 0BOT QOKYMCHTA HEOBAAMCHOM JIHUY Y H BAH OHIITHHE

CTPATETMIA YBOBEIA, [TIPUMEHE M PASBOJA ®UHAHCHICKOT YIIPAB/bAILA H
KOHTPOJIE ONLUITHHE BAYKH TTETPOBALL 3A TEPHOJ] 2026-2028. MO/IMHA
e JloBpo diyHKUMOHKCAIRE YTIPaB/batba (eduKaciocT, etheKTHEHOCT H EKOHOMHYHOCT MOCOBaLAa);
¢ bpwe W nakwe npunaroljaparke Ha NPOMEHY OKONHOCTH 0e3 HyKHO NOTPeOHHX N0JATHHX
DYUETCKHX CPeICTABa;
e SawrTeta cpeacrasa M noaaraka (Mapopmaumja).

MPOLEC YBOBEBA U IIPUMEHE ®YK-A

DOYK obyxsara cnenehie enemenre:

KonTponHo OKpyKere;
Yipasibarme PH3HLHMAL
Koutposnte akTHBHOCTH,
Hudopmucaibe H KOMYHHKALH]Y,
Tpaheise 1 NpOLIEHY CHCTEMA.

o bl b e

1. KOHTPOJHO OKPYKEILE
O6yxpara cnenehe akrupHocTi y OnumHig.

o Jlnunw v npoleCHOHATHH HHTErPUTET H ETHYUKE BPEIHOCTH PYKOBOJICTRA H CBHX 3alIOC/ICHHX,

s OpraddzalMoHy CTPYKTYPY, YCNOCTaBbamke H Noae/e 0AroBOPHOCTH H opnaiihema, XHjepapxujy
W jacta npaswia, o0aBe3e M NpaBa ¥ HHBOE WIBELITABAA

o [lonuTHKe W Npakcy YNPapbatbi bLYICKHM PECYPCHME,

o  KoMnereHTHOCT 3anocietux,

2. YIPABJ/BAILE PH3HLIHMA

Vinpasbawe puaduuma y Onwrudn ofyxsata MAEHTH(HKOBAILE, TMPOLEHY H KOHTPONY Haj
noTeHuHjasnuy toraljajuma i CHTYaUHjaMa Koje MOTY HMaTH HeraTHEAH eheKAT HA OCTEAPHBAE LIM/bEBA
OnIITHHE, £a SA1aTKOM 1a NPY’H PA3yMHO yBepasare 1a fie TH IHbesn DHTH 0CTBAPEHH.

Paju Bpieba aKTHBHOCTH H3 CTaBa |, OBOT “iaHa, NPEICEAHNK ONMIITHHE yCBaja CTpaTerjy yrpae/barba
PH3MKOM, KOja C& &KypPHpa CBAKE [1Be I0AHHE, Kao H Y CAYHA]Y KAA C¢ KOHTPOMHO OKPYAErse 3HauajHuje
HIMEHH.

Koutpone koje cayse 3a cnpopoherse pH3HKA HA NPUXBAT/EHE HUBO Mopajy OWTH aHanH3upaHe M
AKYPHPAHE HAJMALE JEIHOM TOAHLILE,

3. KOHTPOJIHE AKTHBHOCTH

Kontpona ofyXBaTa NHCAHE NOAWTHKE W NPOLEIYPE W IHXOBY Npuveny ¥ ONITHHH,YCNOCTARBEHE 13
Apys ke PasyMHO YBEPABAME Jla CY PH3HLM 32 NMOCTH3AME LUWLLCBA OrPAHHMEHH HA NPHXBATLHE HHBO
AeuHMCaH ¥ NPOLELYPAMA 32 YIPAR/LAILE PUIHKOM, 4 HAPOUHTO!

s [lpouenype 3a ayropusauujy v onodpasare;

e [logemy nymnoctd  npenoc osathersa, Kako 04 ce oHeMoryhinio jeIHOM MuLLy /13 y HCTO BpeMe
Gy e 0ArOBOPHO 3a AYTOPH3ALIN]Y, WIBPLICHE, KIHKEHE H KOHTPOJIHE AKTHBHOCTH,

e Cucrem AyILIOr NOTHMCA ¥ KOME HH jeaHa oDasesa He mowe OMTH mpey3eTa WM HIBPLICHO
nnahaibe 6e3 NOTHHE PYKOBOIHOLA KOPHCHHKA JABHHX CPE/ICTABA H PYKOBOAHOLA (HHAHCH]CKE
chnysbe WK apyror onawheHor auia;



Huje 1030B0/beH0 GoTOKONHPAKLE, CKEHHPALE, dororpadueans¢, Wil HA APYTY HAYMHH CTABbAILE

HA YBH] 0BOT JOKYMEAT HEOBJAWECHOM JHUY ¥ H BAH ONIUTHHE

CTPATEIMIA YBOBEA. [TPUMEHE H PA3BOJA ®HHAHCHICKOT YTIPABJBATLA H

KOHTPOJIE OTIUTHHE BAYKH TTETPOBALL 3A TIEPMO/I 2026-2028. TOJIMHA
[papuna 3a NpUCTYN CPEACTEMMA H uudopmanmjama;
[Mperxoany NPOBEPY JAKOHHTOCTH KOJY CIPOBOMIM oenamwheno JHLE Koje 0ApeaH PpYKOBOIHIALL
KOPHCHHKA JABHHX CpejicTaBa;
TTpolieaype NOTIYHOT, HCTPABHOT, TAYHOT HAH DJIArOBPEMEHOT KHHACHA CBHX TpaHCaKiHja;
MapeinTapaine ¥ nperiel akTHBHOCTH - NpoLeHy e(heKTHBHOCTH 1 eiHKacHOCTH TpaHcaKkumje:
Haaraename npoteaypa:
[Mpouenype YNpaBbatba JbYACKHM PecypeHMa;
TMpaBuia JOKYMEHTOBAMLA CBHX TPAHCAKUMjA M MOCNOBA BE3AHHX 34 AKTHBHOCTH KOPHCHHKA
JABHHX CpefcTaBa.

4. UH®OPMHCAILE H KOMYHHKALIHJA

MndopMucaibe 0 komyHHKaLHja y Onutuan odyxsarajy:

HaentudHKkoBame, NPHEYILUbALE H aucTpubyusjy y oaroeapajyhem o0IMKY W BPEMEHCKOM
OKBHPY, MNOY3ZaHMX H HMCTHHHTHX unopmaumja koje omoryhyjy 3anocieHdma Ja npeysmy
OArOBOPHOCT.

EdekTHEHD KOMYHHUMPALe, XOPHIHHTANHO H BEPTHKAIHO, Ha CEHM XHjepapXHCKHM HHBOHMA
KOpPHCHHER jﬂBHHK cpencrapad,

HMarpaamsy oarosapajyher nndiopMalMoHOr CHCTEMA koju omoryhaea na ced 3anocieHH HMajy
jacHe M NPeUM3HE JMPEKTHBE H HHCTPYKLIM]E O HHXOBO] Y034 M OATOBOPHOCTH Yy BE3H Ca
thHAHCH]CKHM YTIPaR/batkeM H KOHTPOIOM;

Kopuinher-e 0KyMeHTalMje H CHCTEMA TOKa JOKyMeHTalje koju obyxeata npagnia Denemetba,
HIpane, noMepasa, ynorpede 1 apxHBHpam:d JOKYMeHTalMje (Hamsop)

VenocTas/baibe eeKTHRHOT, BAaroBpeMeHor H NOY3JAHOT CHCTEMA HIBCLUTABAILA, viobyuyjyhH
HUBOE M POKOBE 33 WiBEIUTABAILE, BPCTE M3BEINTA]a KOJW CC MOAHOCE PYKOBOACTBY H HAHH
HIRCIITABALA ¥ CIIYHA]Y OTKPHBAILA FPELIAKA, HeNPABHAHOCTH, NOTPELIHE ynoTpede cpeactasa U
nHpopMaLinja, NPEeBapa WK HENO3BALEHHX PallthkH.

3. NPAREILE H IMPOLIEHA CHCTEMA

IMpahemwe W npouena cuctema y OMUTHHH obyxeata veoheme CHCTEMA HAATNEAAd (HHAHCH|CKOT

o

VIIpaB/barba W KOHTPO/IE MPOLEHOM AIEKBATHOCTH H HEroBOr (PYHKLMOHHCAA,

Ipaherse 1 npouena cuetema obassbahe ce TeryhuM YBHIOM H CAMONPOLCHBAMEM.

OAroBoOrPHOCT

[Mpe/cesHHK ONMITHHE j& 0aroBOpaH | a:

Mspaay u cnoposohersa cTpaTeLIKUX MIAHOBA. AKLHOHHX [UIAHOBA H Nporpama sa OCTRAPEH:E
LnBesa OnuriHe

MaentudiKkatiujy, NpoUeHy H yNpaB/barse PU3HLMA KOJH NPETe 0CTBApeiby HHLERA Omnruhe,
yeohemem ojroeapajyhux koutposa y cknany ca mehyHapoaHHM  CTaHaapaMMa HHTEpHE
KOHTPOJIE,

[lnanspaibe, YNpasbarke H patyHosocTEO0 OnThHe;

[puapskapake MPHHLKNA 3AKOHHTOCTH, NPaBHIHOCTH H 3ApaBor (hHHAHCH|CKOr YMpaB/bakki
JABHHM CPEACTBHMA;



Huje 1o3080/6eH0 GOTOROTIHPAILE, CKEHUPARLE, dororpaducaie, HiH HA APYTY HAYHH CTAB/LAILE
HA YEH1 0BOT ﬂllH}’Mﬂ]!Tﬂ HEOBIAMICHOM JINNY ¥ H BAH ONIITHIE

CTPATEIMIA YBOBEA, TTPHMEHE U PA3BOJA @®HHAHCHICKOT VITPABJBABA U
KOHTPOJE OMNUWTHHE BAYKH TIETPOBALL 3A TEPHO/12026-2028. FOJIHHA

o EderruBHo yipagbatbe 0CO0BEM W OJIPIKABAILE HEONXMIHOT HHBOA HHXOBE CTPYUHOCTH,

e Uypaie M 3alITHTY CpPeicTaBa u undopmaumja oa ryouraka, kpabe, neosnamheror kopuihemna
H norpelte ynorpete:

o  Yenocorapmame oaropapajyhe oprandzalHoHe CTPYKTYpE 3a eleKTHRHO OCTBAPEE LH/LEBA H
YIPABbAHE PHIHLIHMA,

e VIOCTABLAIE YCIOBA 33 3AKOHHTO M €THUKO MOHALIAHKE 3anocieHHX KO KOPHCHMKA JABHHX
cpencrasa;

e  Pa3fpajaibe 0AroBOPHOCTH 3a IOHOILE:E, HIBPLIABAME H KOHTPOIY QYA

e Veolere HHTEPHUX NPABH/A 32 (PUHANCH]CKO YTIPAB/BAE H KOHTPOMY, MYTEM HHTEPHHN AKATA]

e [loTnyHO, HENPABHO, TAYHO H GIATOBPEMEHO CBHASHTHPAS CBUX TpaHcaKiuja:

o [Ipaheme, aiypupaise W Tpely3uMare Mepa 3a noBo/bLIAKE cHeTeMa 33 (MHAHCHICKO
YIpaB/baie H KOHTPOLY, ¥ CKIAy ca npenopykama HHTepHe PERM3HjE H OCTATHM NPOLIEHAMA;

o JIOKYMEHTOBAIE CBUX TPAHCAKLHM}A H NOCJOBA H ofesbehupaie PeBHIOPCKOr Tpara YHyTap
OnuruiK,

e Mapewrrapare o CTAY CHCTeMA 3d (MHAHCH]CKO YIIPABLAC H KOHTPOIY.

Janocaeny v OMITHIN, ¥ CKIALY Ca JOAS/LEHHM MOCTOBHMA H 33/1auHMa. OINOBOPHH €Y NpeaceIHHKY
omTHHe 3a akTHeHocTH @Y K-a koje yenocrasisajy y jeAHHHLAMA KOjHMa PYKOBOJE.

OBYKA H KOMYHHKALHJA

[ornyHa npuMena cenx enemenara Crpareruje he ce obe3benuTH Kpo3 KOHTHHYupaHy oO0YKy CBHX
yMecHHKa y npouecy ysoljerba, npuMeHe H pazoja DYK-a, n 10 Kako pyKOBOAHOUA OPraHM3ALHOHHX
jeauHHLIa, TAKO M 3aMN0CAEHHX H TO O/l CTpaHe PykoBoauoia 3a (PHHAHCH]CKO YNpaB/Late W KOHTPOIY,
panHe rpyne u CTpydrbaka u3 00NacTH yNpasbatha PHIHLAMA. OGyka he ce CNpoOBOAHTH HEMOCPEIHOM
KOMYHHKALMJOM YYECHHKA W OPTraHn30Bamhem paiHoHHLA 33 yeoljeibe, npomene u paspoj PYK-a.

Komynukaumja wimely yuecnuka he Guth y (PYHKLM]M TIPEHOLICH:A CTEHEHHX 3HAILA M MCKYCTaBa y
yeohemy, npumenn u pazsojy @YK-a. Haunn koMyHHKaLHje wimely yuecnuka je y nucaHoj opmH, ¥3
NOWITOBAILE PABHIA 0CTABE JOKYMEHTALHE 1 obestelBatbe a1eKBATHOT PEBHU3UJCKOr Tpara.

JABPHIHE OJIPE/IBE

Opa Crparerdja CTYNAa HA CHAY JAHOM [IOHOWIEHLA H oGjasuhe ce na ed npesenTaumnjn OnuTuie bauku
Herposau.
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